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GOPHARMA Al

The Digital Infrastructure
Layer for Healthcare

Connecting patients, providers, pharmacies and
communities through one intelligent healthcare ecosystem.

© Reduce friction across healthcare pathways
© Improve access and patient engagement

© Support better outcomes at national scale

NHS-inspired UK GDPR-ready Built in the UK
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THE PROBLEM

Healthcare is connected in theory.
Fragmented in reality.

Patients, providers and services often operate across disconnected systems —
creating delays, inefficiencies and avoidable pressure on frontline care.

01 Access Delays 02 Disconnected Services 03  Administrative Burden 04 Poor Navigation

Providers spend

Patients struggle to Services operate in . No trusted layer

. . N valuable time : :
access the right care silos, making journeys _ guides patients to the
quickly. feel fragmented. managing processes right next step.

instead of care.

Healthcare doesn’t have a care problem. It has a connectivity problem.
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OUR SOLUTION

One intelligent layer
connecting healthcare.

GoPharma doesn’t replace healthcare systems. It connects them —
through a calm, trusted layer that improves access, coordination and
engagement.

© Al-assisted healthcare navigation

° Service discovery across providers

° Appointment and referral support

° Prescription and pharmacy connectivity
° Community healthcare engagement

° Clinician-reviewed content and pathways
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MARKET

A £200bn+ healthcare opportunity

Digital-first healthcare, Integrated Care Systems and Pharmacy First are accelerating demand
for connected healthcare infrastructure.

67M 1.5M £200BN+ 8%

UK patients NHS workforce healthcare market private growth

Nationwide need Operational pressure Large addressable space Growing demand

GoPharma is positioned as an enabling infrastructure layer across NHS, pharmacy, community and enterprise healthcare.
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BUSINESS MODEL

Multiple scalable revenue streams

A platform model designed to scale across patients, providers, practices and enterprise partners.

Enterprise

Patient . .
01  Memberships 02 Provider Plans 03 Practice Plans 04  partnerships 05 Referral Revenue
) ) Clinics, GP Employers, Revenue-share
Plus, Family and Doctors, dentists ; insurers and
. surgeries and ecosystem
Supporter plans and pharmacies healthcare .
groups opportunities

organisations

Infrastructure businesses scale through network effects — more participants increase ecosystem value.
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TRACTION

Building momentum towards
pilot deployment

Current Progress Roadmap
© rounder programme active ‘ Q3 Pilot Deployment
Live platform development
o P P ‘ Q4 NHS Partnership Programme
° Clinical advisory support
© UK GDPR compliance pathway ‘ 2026  Regional Scale-Up
° Partnership conversations underway ‘ S National Expansion

° Growing provider interest

Founder Programme Now Open
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WHY PARTNER

Help build the future healthcare
infrastructure

Founding partners help shape pathways, integrations and ecosystem value before national scale.

01 Co-Design 02 Early Integration 03 Shared Growth 04 Strategic Influence
Shape pathways and Connect systems and Participate in future Help define platform
patient experiences. workflows early. ecosystem value. priorities.

Founder Programme Open — Partner early. Shape the future of UK healthcare access.




GoPharma Al 08708

Connecting healthcare.
- - - Marco Mead
RedUCIng fr|Ct|0n. Founder & CEO

Improving outcomes.

marco@gopharma.ai

GoPharma Al is building the digital infrastructure layer that helps www.gopharma.ai

healthcare stakeholders work together more effectively.

GoPharma Al — The Digital Super Glue of Healthcare.



